
 

 

2026-2030 Strategic Plan  

In this strategic plan, Theta Xi will  evolve to be a truly lifelong experience moving from a national 
organization that primarily provides experiences for undergraduate brothers to one that provides 
experiences for all brothers, applicable to their stage in life and connected to their unique life 
experiences, values, and opportunities.  

Through this evolution, we will form ONE Theta Xi: a seamless, lifelong journey  that unites every 
member in a singular brotherhood with shared identity, purpose, values, and traditions—creating an 
enduring community that supports and uplifts brothers from Bid Acceptance as an Associate Member 
through every stage of life as an Alumni Member, onto the Chapter Eternal.  “To Lead. To Serve” is a 
lifetime objective that spans all stages of life. 

To bring this vision to life, this strategic plan will focus on four broad goals.   

 
Long-Term Strategic Goals  

1. Lifelong Growth 
2. Leadership Throughout Life 
3. Flexible and Relevant Engagement 
4. Fueling and Growing Our Brotherhood  

 
Long Term Measures of Success 

1. Increase total undergraduate membership from 1,800 to 2,300 by plan end (measured each 
February) 

2. Increase engaged alumni (to be redefined) from 500 to 2,000 by plan end 
3. Increase number of initiates to 750 per year derived from undergraduate and alumni. 

 

Goals & Objectives 

 Lifelong Growth 

1. Establish a Career Resource Database with a shareable format with seamless connectivity 
into existing platforms (e.g. LinkedIn) 

2. Explore & Implement Universal Communications platform/strategy.  Explore “off the shelf” 
options that include minimum features such as group support, multi-communication 



channels, geographic support, etc. Develop payment structure to let the platform pay for 
itself. 

3. Launch Member Privileges Program 
4. Re-define engaged alumni from current (volunteer or donor) to a measure more accurate for 

a life-long experience.  Update Long Term Success metric #2 in alignment with re-definition. 
 

 Leadership Throughout Life 

1. Create or Adopt a Mentor/Mentee Match platform with the ability to support professional 
and personal interests, connecting all generations of brothers. 

2. Research the feasibility of creating a Leadership Menu of Topics (Self-serve) access 
point/repository. 

3. Implement an Alumni Leadership Experience 
 

 Flexible and Relevant Engagement 

1. Welcome New Alumni 
2. Strategically support the First Year Alumni Experience 
3. Increase Support and Resources for Alumni Associations and Alumni Clubs 
4. Explore methodologies and strategies to gather and maintain accurate contact information 

for our undergraduates and alumni. 
 

 Fueling and Growing Our Brotherhood 

1. Assess The Purpose of Theta Xi (Convention resolution) 
2. Assess impact of Manual, mental health platform and determine path forward  
3. Re-balance expansion efforts with existing chapter growth initiatives 
4. Educate all members on Theta Xi’s philosophy of membership recruitment and growth 
5. Develop tailored chapter support based on chapter size and needs 
6. Develop national recruitment content 
7. Enhance alumni support of undergraduate chapters 
 
 
 
 
 
 
 



Tactics and Deliverables 
 
Lifelong Growth 
 

Objective Deliverable Target Life 
stage(s) Owner Due 

Date Measures 

1.1 Establish a Career Resource 
Database with a shareable format 
with seamless connectivity into 
existing platforms (e.g. LinkedIn) 

All Stages Member 
Development 
& Asst ED 

Annual 
updates 
in 
March 

Utilization by 
200+ members; 
Active job 
positions, etc. 

1.2 Explore & Implement Universal 
Communications platform/strategy.  
Explore “off the shelf” options that 
include minimum features such as 
group support, multi-communication 
channels, geographic support, etc. 
Develop payment structure to let the 
platform pay for itself. 
 

All Stages Staff + 1 
member of 
GL, 1 
member of 
Foundation 

August 
2027 

Communication 
and geolocation 
options offered 
for all members 

1.3.1 Launch Member Privileges Program  
 

All Stages Fraternity 
Operations & 
Asst ED 

August 
2028 

Groups formed; 
benefits offered 
to all members 

   1.3.2 Create and Train Alumni Clubs leaders 
on standard programming; to be 
delivered by the Clubs.  
 

 Fraternity 
Operations 

June 
2028 

Established 
Clubs 
implement 
programming 
and assess 
effectiveness.  

1.4 Re-define engaged alumni from 
current (volunteer or donor) to a 
measure more accurate for a life-
long experience.  Update Long Term 
Success metric #2 in alignment with 
re-definition.  

All alumni 
stages 

ED & Asst ED Jan 
2027 

Measure 
defined and 
tracked  

 

Leadership Throughout Life 
 

Objective Deliverable Target Life 
stage(s) Owner Due 

Date Measures 

2.1 Create or Adopt a Mentor/Mentee 
Match platform with the ability to 
support professional and personal 
interests, connecting all generations 
of brothers.  

Pre-Grad / 
Career Change 
(as needed) 
Ongoing 

Member 
Development 
& Asst ED 

June 
2028 

Usage % of 
Active UG to 
Active Alum  

2.2 Research the feasibility of creating a 
Leadership Menu of Topics (Self-
serve) access point/repository  
 

New Grads / 
Mid-Career / 
Pre-
Retirement – 
Ongoing for 

Member 
Development 

Spring 
2027 

Qrtly Vlogs 
posted to 
Online Library, 
IRL 
(Conventions, 



leadership 
topics defined 

Academies), 
VOD (Video on 
Demand) - 
Reaction 
Surveys and 
Solicitation of 
Content Topics  

     2.2.1 Leadership VLOG / Ted Talk Series 
 

All Stages Committee & 
Social Media 
manager  
 

fall 2027 
- 2028 

 

     2.2.2 Add Leadership “subject matter 
experts” Topics for undergrads / By 
Year to Leadership Academies and 
Conventions 

Undergrad Y1-
Y4 

Asst. ED & 
Member 
Development 

2028  Exit Metrics on 
Leadership 
Skills post 
VPD/RSA & 
NOA 

2.3 Implement an Alumni Leadership 
Experience     

2.3.1 Utilizing Captains of Industry (Internal 
& External) to Theta Xi to deliver 
content, paired w/behavioral Studies 
in the Higher Education 

Undergrad Y1-
Y4 

Member 
Development 
& Asst ED 

2028 - 
2029 

 

2.3.2 Theta Xi Leadership Summit – Virtual 
or Convention Track  

All Stages Convention 
Committee & 
Asst ED/ED 

Summer 
2029 

Exit Surveys / 
Feedback 
Loops with 
metrics on Part. 
Implementation 

 

Flexible and Relevant Engagement 
 

Objective Deliverable Target Life stage(s) Owner Due Date Measures 
3.1 Welcome New Alumni     

   3.1.1 Soon-to-be-new alumni 
messaging/invitation @ VPA/NOA 

TX undergrad 
seniors – spring 
semester 

Member 
Development 
& VP for 
Alumni 
Affairs 
(Foundation 
input) 

Jan/Feb 2027  
& annual 
update 

Number of 
views to 
exceed 50% 
of graduates 
 

   3.1.2 

Alumni email/video welcoming 
them to TX alumni brotherhood 
(storytelling - featuring alumni who 
have great examples of how TX has 
enriched their lives) 

TX undergrad 
seniors – spring 
semester 

Staff + VP for 
Alumni 
Affairs 
(Foundation 
input)  
 

Feb 2027 & 
annual 
update 

Number of 
views to 
exceed 50% 
of graduates 
 

   3.1.3 Intro information about alumni 
associations & clubs  

TX undergrad 
seniors 
 

Org. Growth 
+ VP for 
Alumni 
Affairs 
 

Start March 
2027 

Number of 
views to 
exceed 50% 
 

   3.1.4 
Include communication to update 
info with HQ, invite to TX LinkedIn 
Group/Instagram/etc. 

TX undergrad 
seniors – spring 
semester 

Asst ED & ED 
April 2027 
and annual 
update 

100% 
adoption – 



tie this to 
accreditation 

3.2 TX Alumni Status - First Year New TX alumni 
(first year) 

Asst ED+ VP 
for Alumni 
Affairs 
 

May  2027 

Monthly 
emails 
targeted at 
alumni in 
first full year 
of alumni 
status 

   3.2.1 
 

Bi-monthly first year email 
communication to new alumni: 

• What’s next? – grad 
school/work/etc.; tell us 
what you are doing/send 
pics 

• How can TX help – 
connecting you with a TX 
mentor, connecting you 
with a local chapter/club, 
etc.  

• Share examples of what 
new alumni are up to, etc.  

New TX alumni 
(first year) 

Asst ED, 
Social Media 
Manager 

First 12 
months as 
alumni 

Number of 
views to 
exceed 33% 
of  graduates  
 

3.3 
Increase Support and Resources 
for Alumni Associations and 
Alumni Clubs 

Alumni 
Association/Club 
Presidents 

Fraternity 
Operations  

Qualitative 
feedback 
from 
Associations 
on quality 

    3.3.1 

(Pilot) District Alumni Summit – 
target South District & host @ HQ 
(focus on:  
1) training/development and 2) 
networking/social) 

Officers – Alumni 
Associations/Clubs 

Asst ED, 
Fraternity 
Operations, & 
VP for Alumni 
Affairs  
 

Summer2029 
(pilot) 

Execution of 
Summit with 
> 50 alumni 
in 
attendance 

    3.3.2 

Create Playbook for Alumni 
Associations/Clubs (focuses – 
operations, events, and best 
practices) 

Officers – Alumni 
Associations/Clubs 

Fraternity 
Operations+ 
VP for Alumni 
Affairs 
 

August 2028 

Qualitative 
feedback 
from 
Associations 
on quality 

    3.3.3 

Identify/support 5 events/yr (e.g., 
Auburn vs Alabama football game) 
& market to alumni 
clubs/associations  

Undergrads 
(Junior/Senior) & TX 
Alumni (All) 

Asst ED May 2028 

Execution of 
5 events with 
> 30 alumni 
in 
attendance 

3.4 

Explore methodologies and 
strategies to gather and 
maintain accurate contact 
information for our 
undergraduates and alumni. 

All stages 

Asst ED & 1 
member of 
GL, 1 
member of 
Foundation 
 

April 2027 

Increased 
accuracy of 
membership 
database  

 

 



Fueling and Growing Our Brotherhood 
 

Objective Deliverable  
Target Life 
stage(s)  

Owner  
Due 
Date  

Measures  

4.1  Assess the Purpose (Convention 
sanctioned pending)  

All  Determined 
by next 
National 
President  

August 
2028  

Purpose aligns 
to a lifelong 
journey  

4.2 Assess impact of Manual, mental 
health platform and determine path 
forward  

Undergrad Grand Lodge 
& ED 

May 
2027 

Adoption and 
usage of 
Manual service 

4.3 Change expansion strategy from 2 
per year to 1 expansion per year and 
in the alternate semester use 
resources to strategically support an 
existing chapter in recruitment 
growth.  Assess existing expansions 
in alignment with shift in strategy. 

 Undergrad Org. Growth Dec 
2026 

 
Implementation 
of new strategy 

4.4 Educate all members on Theta Xi’s 
philosophy of membership 
recruitment and growth 

 

 Undergrad Org. Growth Apr 
2027 

Adoption 
increases 
measured by:  

% using 
Chapter Builder 

Inc. % engaged 
members who 
are Certified 
Recruiters 

4.5 Develop tailored chapter support 
based on chapter size (start with 
large chapters) 

Undergrad Fraternity 
Operations 

Apr 
2027 

 Qualitative 
feedback form 
largest 1/3 of 
chapters 
services are 
meeting needs 

4.6. Develop National recruitment content  

4.6.1 Develop proven recruitment content all 
chapters can utilize and tailor to their 
campus (e.g. social media posts, web 
content, etc.)  

 Undergrad Org. Growth May 
2027 

 % of chapters 
using >50% 



4.6.2 Develop short form recruitment videos 
for use by all chapters with intentional 
approach to develop new videos 

 Undergrad Org. Growth & 
Undergraduate 
Experience 
Committee  

June 
2027 

 % of chapters 
using >50% 

 

4.6.4 Translate the Quest into additional 
languages and look at cultural nuances 
that should be included.   Make 
available for undergraduate parents 
and brothers digitally (start with 
Spanish) 

 Undergrad  Asst ED & 
Member 
Development 

Aug 
2027 

 Views online > 
20 

4.6.5 Develop recruitment resources that 
appeal to different communities  

 Undergrad  Org. Growth Aug 
2027 

 % of chapters 
using >25% 

4.7  Enhance alumni support of undergraduate chapters 

4.7.1 Develop and implement an intentional 
strategy for DGL recruitment and 
selection   

 Undergrad Fraternity 
Operations 

Dec 
2027 

New strategy 
implemented, 
DGL 
engagement  

4.7.2 Develop and implement a DGL training 
plan  

 Undergrad Fraternity 
Operations 

Dec 
2027 

Qualitative DGL 
feedback 

 

Implementation Framework 

Strategic Governance  

• The Grand Lodge will be accountable for ensuring timely execution of the strategic plan with 
periodic reviews of the plan status  

o The Grand Lodge is charged with serving as the steering committee of the strategic plan 
to include: 
 Ensure objectives and strategies are being developed in alignment with the long-

term strategy of One Theta Xi 
 Ensure resources are allocated and trade-offs are made that drive the strategic 

plan forward  
 Final decision maker on changes or shifts in objectives or strategies 

• A special Strategic Plan Implementation Committee should be appointed by the National 
President to: 

o Develop, track, and monitor KPIs on the plans progress with regular reporting to the 
Grand Lodge 

o Engage Owners of initiatives in regular accountability and alignment and strategy review 
sessions 



o Provides first line resolution for conflicts and risks and escalates to the Grand Lodge as 
needed 

o Develops change and communication strategy for plan progress to the brotherhood 
• Staffing  

o The Headquarters staff model shall be restructured to align with this strategic plan and 
reflect the resources needed to support a full-member experience, rather than a siloed 
undergraduate and alumni member experience. 

• Communication & Change Plan/Execution  
o Plan developed by the National Special Committee on Communication 


